
 
OPEN MEETING 

  
REPORT FOR REGULAR MEETING OF THE VILLAGE ENERGY TASK FORCE  

 
Wednesday, July 3, 2019 – 1:30 P.M. 

Laguna Woods Village Community Board Room 
24351 El Toro Road 

  
MEMBERS PRESENT: Carl Randazzo, – Vice Chair, Dick Palmer (left at 

3:15pm), Sue Margolis, Steve Parsons (in for 
Cush Bhada) Advisors: Bill Walsh, Sue Stephens 

 
MEMBER ABSENT: Cush Bhada, Steve Leonard, John Frankel 
 
OTHERS PRESENT: Juanita Skillman, Maggie Blackwell, Diane Phelps 

Pat English, Dick Rader, Bert Moldow, Elsie 
Addington, Manual Armendariz 

   
STAFF PRESENT: Ernesto Munoz - Staff Officer, Laurie Chavarria 
 
1. Call to Order 

 
Vice Chair Randazzo called the meeting to order at 1:31 PM. 
 
2. Acknowledgment of Media 

 
Vice Chair Randazzo noted no members of the media were present. 
 
3. Approval of the Agenda 

 
Advisor Walsh added SCE Demand Charges to the agenda as Item 12.  The 
agenda was approved as amended.   
 
4. Approval of Meeting Report for May 1, 2019 

 
The Meeting Report of May 1, 2019, was approved as written.  
 
5. Chairman’s Remarks 

 
Vice Chair Randazzo commented on the legality of the Village Energy Task Force 
Chairman and he read a quote for the day from Thomas Edison: “The three great 
essentials to achieve anything worthwhile are: Hard work, Stick-to-itiveness, and 
Common sense.” 
  
Member Comments (Items Not on the Agenda) 
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 Jean Janowsky (193-A) commented on her walkway lighting request.  
 

 Pat English (2022-D) commented on the GRF bylaws regarding Committee’s 
and Task Forces. 

 

 Bert Moldow (3503-A) commented on the definition of a Task Force. 
 

 Maggie Blackwell (71-d) commented on the use of a Task Force. 
 
The Vice Chair and various Directors and Advisors responded briefly to all 
comments. 
 
6. Department Head Update 

 
Staff Officer Ernesto Munoz provided a brief summary of the energy consultants’ 
role and what tasks have been assigned to them.  The energy consultant 
representatives, TEC, presented a Microgrid Feasibility analysis to the Task Force, 
as attached to this report, and discussed what has been done and the next steps 
regarding the infrastructure assessment for the Mutual’s.    
 
Staff Officer Ernesto Munoz and the consultant addressed questions from the Task 
Force and the audience. 
 
Discussion ensued regarding generator usage; disaster preparedness; SCE 
incentives; net metering programs; carbon tax credits; ROI on a Microgrid 
installation; energy conservation methods; demand charges from SCE; transformer 
upgrades.  
 
Vice Chair Randazzo called for a recess at 3:30pm.  The meeting reconvened at 
3:41pm. 
 
Consent: 
 
All matters listed under the Consent Calendar are considered routine and will be 
enacted by the Task Force by one motion.  In the event that an item is removed 
from the Consent Calendar by members of the Task Force, such item(s) shall be 
the subject of further discussion and action by the Task Force. 
 
By consensus, the Task Force approved all items on the Consent Calendar. 
 
7. Project Log  
8. Street Light Outage Report  
 
Reports: 
 
9. EV Charging Station Update (oral discussion) 
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Staff Officer Ernesto Munoz provided an update and showed pictures of the work in 
progress at the Community Center.  The work is scheduled to be completed in 
September.    
 
10. Street Light Pilot Program Update (oral discussion) 
 
Staff Officer Ernesto Munoz provided an update on the pilot program.  A special 
open meeting to discuss the options for the second pilot has been scheduled for 
July 18, 2019 at 9:00am.   
 
Discussion ensued regarding a bulb installation by a lighting contractor; coupling 
nuts for fixture arms, structural engineering, and stress test for poles. 
 
11. LED Solar Street Lights (oral discussion) 
 
Director Margolis commented on the use of solar street lights as an option to 
increase street lighting in the darker areas.  She suggested that staff should 
compile a map of the dark spots throughout the Mutual’s walkways. 
 
Discussion ensued regarding walkway lighting, budgeting for solar lighting and 
analysis by the lighting consultant. 
 
12. SCE Demand Charges to Third Mutual 
 
Discussion ensued regarding SCE bills; energy efficiency; batteries, solar, EMS 
systems; review of meters. 
 
Advisor Walsh was designated to head the SCE Demand Charge Ad-hoc Task 
Force.  He will gather Clubhouse energy bills and contact MIS Director Chuck 
Holland to review the energy management systems. 
 
Items for Future Agendas: 
 
Third Mutual: 

 Electric Vehicle History Report  

 Golf Cart Report  

 LED Solar Street Lights (to be considered after the street fixture LED 
conversion project is completed.) 

 
United Mutual: 

 LED Solar Street Lights (priority)  

 Electric Vehicle History Report  

 Golf Cart Report  

 Additional Walkway Lighting (Review of Dark Areas) 
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